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 We’'re the leading not-for-profit professional membership
association for the project management profession

« Our professional resources and research deliver value for more
than 2.9 million professionals working in nearly every country in
the world to enhance their careers, improve organizational
success and further mature the profession.

 Our worldwide advocacy for project management is reinforced
by our globally recognized standards, certification program,
extensive academic and market research programs, chapters,
and our volunteer and professional development opportunities.
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e Certifications:
We offer eight certifications that recognize knowledge and competency, including the Project
Management Professional (PMP)® certification held by more than 650,000 practitioners and
growing worldwide. Salaries and career opportunities for certification holders show that

employers recognize the value delivered by trained practitioners.

 Global Standards
Our standards for project, program and portfolio management are the most widely recognized
ones in the profession and are a model for project management in business and government.
They are developed by thousands of PMI volunteers with experience in every type of project and

provide a common language for project management around the world.

Chapters and Community:
Much of our activity takes place in chapters located in over 80 countries. Chapters are open to
PMI members and led by volunteers. Participate to enjoy events, meet new peers, network and

share your knowledge and experience.
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* Training and Education:
From our live and virtual events to our e-learning courses and face-to-face seminars, we offer a
wide range of professional development opportunities.

 Thought Leadership:
Pulse of the Profession®, our annual research of trends in project management, plus in-depth
reports on emerging topics, form the core of our widely recognized thought leadership platform,
which advocates better business results through improved project outcomes. We also present a
comprehensive Thought Leadership series each year, focused on a topic of strategic importance,
with insights and perspectives for leaders at all levels.

 Academic Research:
Our research program is the most extensive in the field and advances the science, practice and
profession of project management. We expand the project management body of knowledge
through research projects, symposiums and surveys, and we share information through
publications and working sessions.
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Standard In Italia Posiz.ltalia

Cert. PMP ® 639.023 5.268

Certif. CAPM® 26.771 458 13°
Certif. PgMP® 1.131 7 15°
Certif. PIMPSM 168 2 19°
Certif. PMI-RMP® 2.966 30 25°
Certif. PMI-SP® 1.254 3 39°
Certif. PMI-ACP® 6.987 56 11°
Certif. PMI-PBA® 192 6 4°
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President: Stefano Setti

1. Key Figures 2. Key Services

d Founded in 1996 d Yearly Members Meeting

d 2.000+ members Q Events, Workshops, Webinars
0 100 Volunteers O Membership support

O 9 members in the BoD O Newsletter

d 6 permanent committees Q Academic Outreach

Q 7 local branches 0 Research Projects

L Retention Award 2013 e 2014 O Observatories (PMO, tools, ...)
d PMIEF Award 2016 O Liaison with PMIEF

d 11 LIMC Alumni O Social projects (Kubunina)

O www.pmi-nic.org

0 2 members in PMI advisory group
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O PMI NIC has received the
PMIEF 2016 Community Advancement
through Project Management Award
(PMI Chapter Cat. ) for the Kubunina

O Walter Ginevri
appointed PMI fellow

San Diego, September 24t 2016
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1 As part of this agreement, the following repartition of the
Italian regions have been established and implemented
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NORTHERN ITALY CHAPTER
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SOUTHERN ITALY CHAPTER
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O The Chapters are now grouped in a “federation” agreement , in

y v I
Ad 4 A
Chapters represents today with I TALY CHAPTERS

their 3400 members (Sept. 2016), the second national
community in Europe (following only France, appr. 4300

order to grant the best operational coordination at national

level, to the benefit of all PMI® members in Italy.

d With our new brand .

d The community of the Italy

members, and before UK, Germany and Spain).

O Our goal: having a leader role in the PMI EMEA community!
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The agreements is based on a renewed spirit of cooperation on national level
topics:

O Widespread diffusion of Project Management in Italy

1 Recognition of Project Manager role  in Italy & PMI Certifications
 Academic outreach (Universities & Business School)

A Collaboration and partnership with REP @

O Support to SME’s and Corporates Project Management efforts

d Collaboration with Public Administrations

 Integrated collaboration with other professional & non-profit
Associations ... and more
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I Branch Trentino Alto Adige/Sudtirol

 Nato nel 2013 in Provincia di Trento e composto da persone di
diversa provenienza (grande industria, piccola/media azienda,
ricerca, azienda pubblica), con competenze ed esperienze molto
diversificate.

* |In gran parte sono PMP® certificati , con esperienza nazionale e
Internazionale.

e Le attivita sono svolte come “volontariato professionale” come

S

previsto dal PMI per i propri membiri.

e Dafine 2016 attivo anche in Provincia di Bolzano
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Cosa abbiamo fatto
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e« 2012-2013
* 4 salti nella complessita
* Project Management Office

* Progettare il cambiamento

 Project Management e Ricerca
e 2014 - 2015

 Keep Calm & Manage Risk

 Agile @Work

e Un brindisi alla leadership

« Gli stakeholder di progetto

 Lego 4 Business

« eXtreme Project Management Vol.1
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 Promozione del corso di preparazione alla certificazione Project
Manager Professional (PMP) per 18 persone tra FBK, FEM e
Informatica Trentina

e Collaborazione Interbranch con il Friuli in occasione di un evento
sul Construction Management

» Accordo di collaborazione con il Dipartimento di Ingegneria
Industriale dell’Universita

« Attivazione della collaborazione con I'Ordine degli Ingegneri della
Provincia di Trento
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 RISCOSS (in collaborazione con FBK)

— rischi e Costi nell’Adozione di Software
Open Source

« PROGETTI IN ERBA (www.progettinerba.net)

— sperimentazione di tecniche e principi di
base del project management nelle
scuole primarie .

— educatori e bambini sono coinvolti in un
percorso durante il quale essi apprendono
| rudimenti di questa disciplina e,
attraverso I'applicazione dei principi
acquisiti, sono invitati a realizzare in
concreto dei progetti di interesse
scolastico
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Cosa Vorremmo Fare
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e Community condivisione delle esperienze di Project Management

e Community Provincia di Bolzano
* Maggiore penetrazione nel tessuto industriale e aziendale

e Favorire la certificazione dei professionisti (corso PMP ordine Ingegneri Trento a
settembre)

 Eventi Tematici
« Webinar Cultural Intelligence (16 giugno 2017)
* Business Analysis eXtreme PM Vol.2
 Agile ReWork
* Progetti del Branch
* Progetti in Erba Seconda Edizione in Provincia di Trento

* Progetti in Erba Prima Edizione in Provincia di Bolzano
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| disastri naturali impattano il territorio destabilizzandone le
strutture economiche, la popolazione e la quotidianita.

Sebbene ogni evento sia diverso la reazione e comune

soccorso alla popolazione
* ristabilimento dell'ordine e delle comunicazioni

* ripristino delle funzionalita per la continuita e sopravvivenza
e valutazione dei danni

e ricostruzione

IIISAS'I'EBS
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Le organizzazioni di solito non hanno la capacita s

di gestire le conseguenze di un evento distruttivo Lz

AND

e non esiste un gruppo di lavoro pronto per essere e

utilizzato solo durante I'emergenza. Le attivita richiedono un forte
coordinamento: la figura ideale e il Project Manager .

| tre Chapter italiani del PMI hanno istituito un gr  uppo di
lavoro congiunto che vuole fornire un modello pratico alle
aziende sul nostro territorio. Dotarsi di un piano evita le decisioni
frettolose e non accuratamente valutate. Significa far ripartire le

attivita il prima possibile.




M |

NORTHERN ITALY CHAPTER

Per realizzare | nostri progetti abbiamo bisogno di ...
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e Chi puo diventare Volontario?

* Soci del Chapter in regola con l'iscrizione

e Interessati a mettere a disposizione del Chapter tempo, energie e competenze, a
vantaggio della comunita

e Come diventare Socio e Volontario?

e Socio attraverso il sito www.pmi.org

 Volontario attraverso il VRMS (https://vrms.pmi.orq)

e Perché diventare socio e volontario?
e ‘ASK ME’ Volunteer
e Opportunita aperte

* Progetti in Erba Trentino Alto Adige/Sudtirol Edizione 2017/2018
(https://goo.gl/iMgzOf) scadenza 31/05/2017

 Team di supporto al Branch TAAS - Trentino Alto Adige e Sidtirol
(https://goo.gl/xURfYn) scadenza 15/06/2017
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* Organizzazione di eventi tematici
e Presso la sede dell’azienda o istituzione
e Sutemidiinteresse per I'azienda o istituzione
« Attingendo ai relatori e del branch o dei chapter italiani o
confinanti (i.e. Austria, South Germany)
* Focal Point per organizzazione di corsi
o Certificazione PMP (i.e. Informatica Trentina, FBK, TSM, Ordine

Ingegneri Trento)
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Contatti e Social Network
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« Web www.pmi-nic.org (in arrivo la nuova versione entro il 2017)

e E-mall

 Branch TAAS: branch-tas@pmi-nic.orqg (per iscrizione alla

newsletter)

« Cinzia Pellegrino: cinzia.pellegrino@pmi-nic.org

e Andrea Depedri: andrea.depedri@pmi-nic.org
o Twitter @PmiNoltaly
e Linkedin
 PMI Northern Italy Chapter
 PMI Northern Italy Chapter — Branch TAAS
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Grazie per 'attenzione!
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