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Portfolio Management: uno 
standard giovane
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2006: Prima 

edizione degli 

standard

2012: Terza 

edizione degli 

standard

2015: Avvio 

revisione degli 

standard

2017: Quarta 

edizione degli 

standard

2013: Pilota 
Esame PfMP

2014: L'esame 
PfMPva a regime



Quanti sono i «credential holders» 

del PMI?
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Da dove vengono i 223 PfMP?
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Standard PfMP: i Processi

Defining Aligning
Authorizing & 

Controlling

Strategic 
Management

Governance
Management

Performance 
Management

Communication
Management

Risk
Management

4.1 Develop Portfolio Strategic 

Plan

4.2 Develop Portfolio Charter

4.3 Define Portfolio Roadmap

4.4 Manage Strategic Change

5.1 Develop Portfolio 

Management Plan

5.2 Define Portfolio

5.3 Optimize Portfolio
5.4 Authorize Portfolio

5.5 Provide Portfolio Oversight

6.1 Develop Portfolio 

Performance Management Plan

6.2 Manage Supply and Demand

6.3 Manage Portfolio Value

7.1 Develop Portfolio 

Communication Management 

Plan

7.2 Manage Portfolio 

Information

8.1 Develop Portfolio Risk 

Management Plan
8.2 Manage Portfolio Risks

Process

Groups
Knowledge

Areas



Esperienza in 

Portfolio Management

Esperienza

lavorativa

Diplomati

Laureati

(ñfour 

year 

degreeò)

7 anni (10.500 ore)

Lôesame PfMP -Istruzioni per lôuso

1. Requisiti di esperienza

8 anni (96 mesi)

4 anni (6.000 ore)
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Lôesame PfMP -Istruzioni per lôuso

2. Requisiti di formazione



Application 
submission

Application 
Completeness

Review

10 days

Payment
Audit process

(if any)

Panel Review

(4 weeks)

Examination
Eligibility

(1 year)

Multiple Choice
Exam

(max 3 attempts
in 1 year)

3 years CCR 
cycle start

6/6/2015
9

Lôesame PfMP -Istruzioni per lôuso

3. Il workflowdellôesame



Lôesame PfMP -Istruzioni per lôuso

4. Application

Å 5 domande, una per Knowledge Area

Å Per ognuna occorre

ïDescrivere un caso reale in cui avete fatto esperienza di 

Portfolio Management

ïFornire dettagli concreti

ïFornire i riferimenti di chi può confermare in caso di Audit

Å Consigli:

ïAbbiamo a disposizione 200 parole per ogni domanda: 

usiamole!

ïNo textbooks please!

ïDobbiamo descrivere la nostra esperienza, non quella di 

qualcun altro



Exam Administration Type

MemberVComputer Based Testing - CBT

Computer Based Testing - CBT Non Member~
Paper Based Testing - PBT

Paper Based Testing - PBT

Reexamination - CBT

1.000

Reexamination - CBT

800

Member Status $

655

ú

815

Reexamination - PBT

Reexamination - PBT

CCR Credential Renewal

CCR Credential Renewal

MemberV

Non Member

MemberV

Non Member

MemberV

Non Member

MemberV

Non Member

900

700 570

735

800

600 490

655

700

500 410

570

150

60 $ 
Only

$ 
Only

Lôesame PfMP -Istruzioni per lôuso

5. Costo

~

~

~

~



Lôesame PfMP -Istruzioni per lôuso

6. lôEsame

Portfolio Management Professional (PfMP)

Examination Content Outline

Le domandedôesame partono da qui, prima che dagli standard

170 Domande a risposta multipla in 4 ore



Lôesame PfMP -Istruzioni per lôuso

7. Dove studiare?

1. Eco e Standard

2. Approfondimenti (PMI) 

http://www.pmi.org/~/media/PDF/Certific

ations/PfMP_Reference_list_v2.ashx

3. Virtual Library

Ąhttp://www.pmi.org/learning/virtu

al-library-ereads-and-

reference.aspx?ic=0

4. I miei consigli

Eco     Standard    Bible

Ąhttp://pmi.books24x7.com/toc

.aspx?bookid=15503

Rad, Levin

Project Portfolio 

Management Tools 

and Techniques

Ą http://www.amazon.it/PfMP-Sample-Exam-Strategic-

Alignment-

ebook/dp/B00HSFFY7E/ref=pd_sim_351_1?ie=UTF8&refR

ID=1NAC2Q09XZKY5N65WJY7

Rania Al-Maghraby

PfMP Sample Exam

Ąhttps://www.crcpress.com/pro

duct/isbn/9781482251005

G.Levin

PfMP® Exam 

Practice Tests and 

Study Guide


