Personal Kanbanfor a
better life

How to use Personal Kanban to

better organize your life at
work and at home




e ———

Agenda of the day

X 09:007 09:30 What is a Kanban - Five stages of the workflow
X 09:307 10:00 Stage | - Collection
x 10:007 11:00SitGame

x 11:1% 12:00 Stage Il and Ill - Processing and Organizing
x 12:001 13:00SitGame

x 14:001 15:00 Stage IV and V - Doingand Reviewing
x 15:001 16:00SitGame
x 16:001 16:30 Win a Prize

x 16:45/ 17:30 Conclusions- Final Q&A




Introduction




Foreword
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No tools are suggested
No proselytism among colle
No Kanban for projects

No etymological purism

No priorities

No /7 background activities
AlLearn to say NO




The Problem

x Too much to handle not enough time to get it all
done

x The actual nature of our jobs has changed much
more dramatically and rapidly than our ability to
deal with work - ¢knowledge work ¢

X Aninfinite quantity of information  is now
available

Our jobs keep changing
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The old models and habits are insufficient

Risks '

To become unreliable

X X X X

To become non-responsive
Loose of the appropriate focus
on higher goals




A Possible Solution

x Mind like Water
A Function productively with a clear head and a
positive sense of relaxed control
x Existing methodologies
A Already know how to do everything necessary to
achieve this high -performance state

Usage of a combination of tools and
techniques from time management

methodologies and business
productivity methodologies to
optimize day -to -day activity
management




Better managementa Tc anges

Benefits [ pe—

\;to chaﬂgz
Keep important stuff from \ * ,

Better management of really
important information

More time for strategic activities

Tnformation
is crucial
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