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What is Business Analysis
“The practice of
enabling change in an
organizational context
by defining needs
and recommending
solutions that
deliver value to
stakeholders”
Babok Guide V3
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The Scope of Business Analysis

Babok Guide V3
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Macro business and technology trends
are impacting the capabilities that organizations will need to
generate better business outcomes

• 41% of CEOs anticipate
that their company will
be significantly
transformed over the
next 3 years
• 77% of CEOs say it is
important to specifically
include innovation in
the business strategy
with clear targets and
objectives
Business Analysis - positioning for success, IIBA 2016
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The Digital Challenge
• Despite continued focus on digital transformation 83% of
organizations are not achieving their desired outcomes. The
missing link is people – people are at the heart of digital initiatives,
yet few organizations have comprehensive strategies to ensure
that their talent and digital business efforts align. To achieve
success leaders must help employees develop digital dexterity: the
ability and desire to use and apply existing and emerging technology
to drive better business outcomes

Gartner, October 2018; www.gartner.com/en/executive-guidance/digital-dexterity.html
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Top CEO concerns and needs
• Leaders are looking for
help navigating the
ever-increasingly
complex business world
and expect timely
insights from their
business analysis
resources that help with
decision-making

Now or Never: 2016 Global CEO Outlook; KPMG, 2016
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The evolution of PMO: BACOE
• Business Analysis Center of Excellence (BACOE) is the emerging best
practice for PMO’s
• It’s a new type of center which serves as the single point of contact
for business analysis practices
• BA practice lead

• In that role, the BACOE defines the business rules, processes,
knowledge, skills and competencies, and tools used by the
organization to perform business analysis activities throughout the
project life cycle, from strategic planning to project initiation to
solution delivery and benefits realization and support innovation
and decision making
Adapted from: Breakthrough Business Analysis, Kathleen B. Hass
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Common BACOE structures

Breakthrough Business Analysis, Kathleen B. Hass
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BACOE maturity model

Breakthrough Business Analysis, Kathleen B. Hass
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CASE 1: BACoP (Insurance)
• IT Process and Practice Development
• “The Business Analysis Community of Practice (BACoP) is a group of
professionals working collaboratively to build the Business Analysis
discipline. The mission of the BACoP is to evolve as the recognized source for
Enterprise Business Analysis collaboration, innovation and knowledge
sharing and to mature the Business Analysis practice in alignment with SDLC
processes and industry standards”

11

CASE 2: Formal BACoE (Banking)

• Centralize Business
Analysis – Competence
Center for BA
• 150 Business Analysts
• Project Team
composition
Always required
- PM
- Architect
- BA
• Business Line Banking
Knowledge
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CASE 3: BACC (Insurance)
• “As the company had an internal PMO which was managing and
controlling centrally all company’s projects, the new “Business
Analysis Competence Center was created within the PMO. In this
way the BA competencies were centralized, and the Business
Analysts were placed at the same organizational level of Project
Managers. The Competence Center was responsible for developing a
consistent Business Case and Requirements Management
methodology across all projects”
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Contact me:
• michele.maritato@pm-progetti.it
• www.pm-progetti.it
• https://www.linkedin.com/in/michelemaritato
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Michele Maritato
• Michele Maritato has a degree in Electronic Engineering from the Polytechnic of
Milan
• He has over 24 years experience in project management and corporate restructuring
programs, process re-engineering, development of information systems and
intelligent networks in the areas of Tourism, Banking, Insurance, Transportation,
Telecommunications, Manufcaturing, Construction, Chemical, Automotive,
Consumer Goods and Services.
• From 2006 to 2015 Vice President Organization of PMI-NIC and responsible for the
P3MO Observatory, the Italian research organization dedicated to the study of
Project / Program / Portfolio Management Office in Italy. In 2010 he was interim
President of the PMI-NIC. PMI Leadership Master Class in 2013.
• From 2010 to 2013 Vice President Education and Training of IIBA Italy Chapter, the
Italian association dedicated to the development of the discipline of Business
Analysis in Italy. Since 2012 is Director of the IIBA. Form 2017 is Chair of the Board of
Directors of IIBA. Is partner of PMProgetti
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