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Programma della giornata

11 Portfolio Management ¢ la disciplina di natura strategica che una organizzazione puo mettere in piedi al fine di migliorarsi e
migliorare ’azione dei propri collaboratori. Il workshop vuol dare I'accento sul come tradurre le strategie in risultati generando
il valore piu alto possibile da un punto di vista strategico pit che finanziario.

“It is focused on the challenges organizations have to translate strategies to results, what good strategies need to have to be more “action friendly” and
the tools to ensure organigations get the highest value (not only financial, but specially strategic) from their set of actions by managing performance,
risks and communication within the strategic level using portfolio management. 1t is very dynamic and practical.” Thiago Regal

Relatore: Thiago Regal

Thiago Regal, MSc, PIMP, PMP is an Electrical Engineer with Master’s degree in Electrical Engineering with part of his
studies at Westfilische Wilhelms-Universitit Minster in Germany. He is experienced in complex portfolio, program and
project management, having worked with large companies such as Dell, Petrobras, Odebrecht, Norte Energia Power Plant,
RG Shipyards, among others. He is the president of PMI Rio Grande do Sul chapter, which recently won both PMI Chapter
of the Year 2015 (Category 1I) Award and the Chapter Innovation Program Award. He was one of the first practitioners in
the wortld to be credentialed as PEIMP® by PMI, and helped to develop the first version of this credential. Thiago currently
serves as member of PEIMP®’s panel review team — a group of specialists in project management that reviews all applications
for this credential worldwide. He is a project management professor in post-graduation programs in Brazil and a PhD student.
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11 giorno dell’evento ¢ necessario presentare la stampa di avvenuto bonifico fornendo i seguenti dati di fatturazione: Nome e
Cognome/Societa, Indirizzo, Citta, CAP, email.

In caso di impossibilita a partecipate, ¢ necessario dare comunicazione scritta entro le 13:00 del giorno 10 Dicembre 2015.
L’incontro seminariale sara tenuto in lingua inglese e da diritto a 7 PDU (SRM) per le certificazioni PIMP, PgMP ¢ PMP.
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