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PMO Value Ring is a step-by-step methodology for creating, restructuring and manés ",\bs,t,md :

focusing on giving value and results. PMO Value Ring is the result of a research project involving
hundreds of PMO leaders with extensive experience worldwide and used by more than
4,000 professionals in 65 countries around the world. This research has created a database of
benchmarking, which has been automated to present scenarios and provide specific recommendations
for PMOs.

The PMO-Certified Practioner certification, created and maintained by the PMO Global Alliance, has the
objective of guaranteeing that the certified professional has a full understanding of the essential
concepts of the methodology, the techniques for the definition, application, use of the method, analysis
of results and decision making applicable to any industry.

At the end of this workshop you can apply for PMO Value Ring Certification without an extra fee: see the
“about the exam section”.

Ricardo Triana is a seasoned professional with Agnieszka Gasperini is a certified project
more than 20 years of experience and is well manager (PMP) with more than 16 years of
known international speaker and consultant. experience in international projects and speaks
Currently he is the managing director of » fluenty five languages.

Since 2014, Agnieszka
works as a managing
Director EMEA Region for
Practical Thinking Group.

Practical Thinking Group and
acts as Project Management
Advisor with the United
Nations

Office of Project Services.

Per partecipare € necessario compilare la scheda di iscrizione all’indirizzo www.pmi-nic.org, sezione Eventi fino al
raggiungimento dei 40 posti disponibili. Per i soci PMI-NIC |'iscrizione ammonta a 150 euro; per i non soci a 200 euro.
La partecipazione da diritto all’acquisizione delle seguenti PDU

Strategic



http://www.pmi-nic.org/
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Il PMI Northern Italy Chapter (PMI-NIC) & il punto di riferimento per tutti gli interessati alle tematiche del
project management dell’ltalia settentrionale. Conta piu di 2.200 soci provenienti da tutte le aree applicative,
dei quali oltre la meta certificati PMP (Project Management Professional). Il Chapter fa parte del Project
Management Institute (PMI), la piu importante associazione professionale per il project management, fondata
nel 1969 negli Stati Uniti e che conta oggi piu di 492.000 associati in 207 Paesi e territori, e oltre 856.000
credenziali attive.

A supporto della glocalizzazione, il NIC ha creato sette Branch sul territorio: Branch Lombardia, Branch Piemonte
e Valle d’Aosta, Branch Veneto, Branch Trentino Alto Adige-Stidtirol, Branch Friuli Venezia Giulia, Branch Liguria
e Branch Emilia Romagna, capaci di raccogliere le peculiarita del territorio e tradurle in momenti di
approfondimento professionali e di networking.

Il NIC, attraverso il supporto di numerosi volontari, & impegnato in diversi filoni di ricerca: Riscoss, EuroPM,
Benessere nei progetti, Osservatorio tool progetti emergenti, Leadership collettiva, Etica&legalita e Osservatorio

sul PMO: scopri sul sito www.pmi-nic.org alla sezione Iniziative come diventare volontario.
Agenda

Apertura registrazione partecipanti 09:00
Presentazione della giornata 09.30
PMO Redesign Talking
Ricardo Triana (Practical Thinking Group) 09.45
Agnieszka Gasperini (Practical Thinking Group)

Lunch Time 13.00
PMO Redesign Talking
Ricardo Triana (Practical Thinking Group) 14:00
Agnieszka Gasperini (Practical Thinking Group)
PMO-CP Certification Session 16.30
Conclusioni 17:30

About the Exam:

The PMO-CP Certification is offered in several countries by PMO Global Alliance and its global partner Practical
Thinking Group. The exam covers technical aspects related to the PMO VALUE RING methodology and the
implementation process. To obtain the certification, the candidate must take an online exam of 40 multiple
choice questions, obtaining a minimum score of 75% of correct answers. The candidate has up to 60 minutes to
complete the exam. PMO Global Alliance (www.pmoga.com) is an organization that carried out the research and
organized the professionals in the world to create the PMO Value Ring methodology. It is based in Brazil and USA
and it’s not a company but a community of professionals around the PMO issue (education, research, social
network). The certification has no expiration and no periodic renewal is required. If there is a significant renewal
in the methodology, certified professionals will be notified so that they can be updated at no cost through online
material. The cost of the first exam (USD 150) is included in the value of the workshop. If you lose the exam, you
have an additional opportunity, it's a ProctorU supervised exam, the exam retake has an additional cost of USD
50, has to be paid to PMOGA and presented after 20 days of the first exam.

Info aggiuntive

Le iscrizioni chiuderanno il giorno 25/01/2018. Il workshop si terra in lingua inglese, ogni partecipante dovra
essere dotato di un proprio notebook che verra connesso a internet per sostenere I'esame di certificazione.
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“ Technical: contenuti tecnici utili per chi vuole approfondire la metodologia o vuole capire

come altri le hanno applicate




