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Learning 

Objectives
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At the conclusion of this session, 

participants will be able to:

V Describe who servant leaders are in real 

life, what they do, and how they act

V Learn how to foster servant leadership



Your presenters today

Dario Morandotti , PMP®, Scrum Master Certified (SMCÊ)

Consultant in Innovation & New Product Development, Digital Engineering, PLM, 

Project/Program/Portfolio

PMI Northern Italy & Switzerland Chapters Member

PMI-NIC Branch Lombardy Director
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Dalia Vodice, PMP®, PMO-CP®

Project Manager, Trainer & Coach

PMI Northern Italy & Slovenia Chapters Member

PMI-NIC Communication & Marketing Director



Presentation flow
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What is servant leadership and why is growing in importance

Eight real stories to learn from ïthrough a conversation

Insights and learnings from the conversations

Conclusion, whatôs in it for all of us 



What is Servant Leadership? 
Poll: ñBefore knowing what servant leadership is, 

how much do you see yourself as a servant leader?ò

1. Donôt know, never heard about

2. A little

3. Some traits

4. Love it, aspiring, practicing
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What is Servant Leadership ïand which are the 

characteristics of servant leadership?

6

ñThe servant-leader is servant firsté It 

begins with the natural feeling that one 

wants to serve, to serve firstò.



The origins of Servant Leadership are old but 

formalized recentlyé
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1932 1956 1970
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é and rooted in great examples


