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Learning Objectives

At the conclusion of this session,
participants will be able to:

4

E compare cultural differences
between team members and
various stakeholders:

E describe valuable skills to help
manage intercultural teams and
projects.
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Some guestions from PMP exams

What is it typical of another cultural contest?

A. Technical tools for communication can be focused on the
language transfer, either written or spoken.

B. Itis preferred a sort of communication that reduces the
number of additional and useless information.

C. A message has no meaning without the complete
understanding of the surrounding contest.

D. In order to understand a message, no information regarding
personal history or opinion is needed.
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Some questions from PMP exams

GeertHo f s t eutueabdgmension of Individualism refers toé

'he degree of dependent relationships between individuals.
ne significance of the person versus the group.

ne identification with the gender role of an individual.

ne tolerance for ambiguity or uncertainty in the workplace.

COwx
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The theory

How can the theory
nelp us when you
nave to deal with
different cultural
environments?

What are the Project Ma n a g ®also s
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The theory

X3.7 Political and Cultural Awareness

Organizational politics are inevitable in project environments due to the diversity in norms, backgrounds, and
expectations of the people involved with a project. The skillful use of politics and power helps the project manager
to be successful. Conversely, ignoring or avoiding project politics and inappropriate use of power can lead to
difficulty in managing projects.

Today project managers operate in a global environment, and many projects exist in an environment of cultural
diversity. By understanding and capitalizing on cultural differences, the project-managemerttean is more likely
to create an environment of mutual trust and a win-win atmospherd botindividual
and corporate in nature and may involve both internal and external stakeho . Al enective way to manage
this cultural diversity is through getting to know the various team members and the use of good communication

planning as part of the overall project plan.

A Appendix 37 PMBOK GUIDE 5th edition(2013)
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The theory

X3.7 Political and Cultural Awareness

making process, and the impulse to act without appropriate planmmg- T e stress in some
organizations, thereby affecting the performance of project managers and project teams.

A Appendix 37 PMBOK GUIDE 5th edition(2013)
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The theory
TAILORING CONSIDERATIONS

Because each project is unique, the project manager will need to tailor the way Project Resource Management
processes are applied. Considerations for tailoring include but are not limited to:

G Diversity. What is the diyessity background of the team?

% Physical location. What is the physical location of team members and physical resources?

% Industry-specific resources. What special resources are needed in the industry?

% Acquisition of team members. How will team members be acquired for the project? Are
full-time or part-time on the project?

4+ Management of team. How is team development managed for the project? Are there org
manage team development or will new ones need to be established? Are there team membg
needs? Will the team need special training to manage diversity?

# Life cycle approaches. What life cycle approach will be used on the project?

9. Resource managementi PMBOK GUIDE 6th edition (2017)
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The theory

The project manager should be both leader and manager of the project team. In addition to project management
activities such as initiating, planning, executing, monitoring and controlling, and closing the various project phases, the
project manager is responsible for the team formation as an effective group. The project manager should be aware of
different aspects that influence the team, such as:

@eam environment, >

# Geographical locations of team members,

4 Communications among stakeholders,

# Organizational change management,

4 Internal and external politics,
@_um.lral issues and organizational uniquenas@

# (ther factors that may alter project performance.

9. Resource management - PMBOK 6th edition (2017)
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The theory

TAILORING CONSIDERATIONS

Because each project is unique, the project manager may need to tailor the way Project Stakeholder Management
processes are applied. Considerations for tailoring include but are not limited to:

< Stakeholder diversity. How many @hnlders are there? How diverse is the culture within the

.p,

vty

+ Complexity of stakeholder relationships. How complex are the relationships withinth .
The more networks a stakeholder or stakeholder group participates in, the more/8: 7 5 of

OJgcT
information and misinformation the stakeholder may receive. ﬁi;’g%w% —a

4 Communication technology. What communication technology is available? Wha GUIDE
place to ensure that best value is achieved from the technology?

13. Stakeholder Management- PMBOK 6th edition (2017)
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The theory

The paradigm of Universal Project Management was questioned from
The echoes of the silent language of Project Management(1997)
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The theory

The paradigm of Universal Project Management was questioned from
The Echoes of the silent language of Project Management(1997)

Culture like software Is a Nl'he instructions permeate our
program. Culture is a collective behavior and whatever we do:
mental program generated by a they tell us what to do and what

group of people in a given
environment and consists of a

do. Consequently ev

atom of our PM practices is

series of instructions.o ided by cultural instructions
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The theory

From the unicultural to the awareness of diversity

The aspects to consider:

Vi)

A Relations with the context

SOAORD

223 v Ay

A Space / time orientation
A Nature of people

A Orientation to activities

A Focus on responsibilities
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The practice

What are we going to do?

PreSenter
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The Experience

| was involved in a project that took
me to the biggest Brazilian city, Sao
Paulo, a huge metropolis with more
than 25 million inhabitants

| ended up at the edge of another
world..

| di dnot know anything about the
country..

ﬁpz ; l Paola Mosca



