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Learning Objectives

At the conclusion of this session, 

participants will be able to: 

É compare cultural differences 

between team members and 

various stakeholders;

É describe valuable skills to help 

manage intercultural teams and 

projects.
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Õ The theory ïSome suggestions from Literature

Õ The practice ïMy experience & On site studies

Õ The practice ïOff site studies & my proposal

Õ Conclusion

Presentation Flow 
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What is it typical of another cultural contest?

A. Technical tools for communication can be focused on the 

language transfer, either written or spoken. 

B. It is preferred a sort of communication that reduces the 

number of additional and useless information. 

C. A message has no meaning without the complete 

understanding of the surrounding contest. 

D. In order to understand a message, no information regarding 

personal history or opinion is needed.

Some questions from PMP exams
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Some questions from PMP exams

Geert Hofstedeôscultural dimension of Individualism refers toé

A. The degree of dependent relationships between individuals.

B. The significance of the person versus the group.

C. The identification with the gender role of an individual.

D. The tolerance for ambiguity or uncertainty in the workplace.
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The theory

What are the Project Managerôstools

How can the theory 

help us when you 

have to deal with 

different cultural 

environments?
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Å Appendix 3 ïPMBOK GUIDE  5th edition(2013)

The theory
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Å Appendix 3 ïPMBOK GUIDE  5th edition(2013)
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9. Resource management ïPMBOK GUIDE 6th edition (2017)

The theory
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9. Resource management - PMBOK 6th edition (2017)

The theory
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13. Stakeholder Management- PMBOK 6th edition (2017)

The theory
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ñCulture like software is a 

program. Culture is a collective 

mental program generated by a 

group of people in a given 

environment and consists of a 

series of instructions.ò

The paradigm of Universal Project Management was questioned from 

The echoes of the silent language of Project Management(1997)

ñThe instructions permeate our 

behavior and whatever we do: 

they tell us what to do and what 

not to do. Consequently every 

atom of our PM practices is 

guided by cultural instructionsò

The theory
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The aspects to consider:

Å Relations with the context

Å Space / time orientation

Å Nature of people

Å Orientation to activities

Å Focus on responsibilities

From the unicultural to the awareness of diversity

The theory
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What are we going to do?

The practice
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Video



I was involved in a project that took 

me to the biggest Brazilian city, Sao 

Paulo, a huge metropolis with more 

than 25 million inhabitants

I ended up at the edge of another 

world..

I didnôt know anything about the 

country..

The Experience
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