PMI Global Congress

EMEA 2010

Legenda of Areas of Focus

CNS -  Consulting and Sales Skills
GBS -  General Business Skills

GVT - Government

IND — Industry Specific Issues

ISS -  Project Management Issues
PDS -  Professional Development

PMT —  Project Management Tools

PRJ —  Project Management Skills

RSC — Research Track

SFT —  Soft Skills

TRN —  New Project Management Trends

EMEA Congress Schedule - 10, 11, 12 May

Monday, 10 May

13.00-14.30
Keynote Address

14.45-16.00
Area of Focus Presentations
ISS02 - Getting Project Management “Out of the Box”
ISS04 - PMO in Hard Times: Adding Value or Adding Cost?
PDS03 - PDUs — The New World

TRNO2 - Creating Internal Project Management Communities: Experiences From Government
and Private Sector

TRNO9 - Meet the New Project Manager ... Mr. KPI
Educational sessions - more information coming soon

14.45-17.30
Area of Focus Presentations (double session)

SFT03(M) - The Four Team Leadership Principles for Project Success

16.15-17.30
Area of Focus Presentations

INDOZ2 - Selection of a Single Telecom Provider for Multinational Companies
ISS03 - The SaltPeter Trust and Ugandan Sustainability
PRJ09 - OPG: Open Project Governance and Organisational Project Governance
SFT01 - Managing Virtual Project Teams by Using Technology
TRNO3 - An Overview of the Practice Standard for Project Estimating
Educational sessions - more information coming soon

17.30-19.00
Grand Opening Reception in the exhibit area

Page 1 of 4



PMI Global Congress

EMEA 2010

Tuesday, 11 May

9.00-10.15
Area of Focus Presentations
PDS01 - An Effective Project Manager Coaching Approach: Driving the Coach to the Future
PRJ10 - Too Many Cooks Spoil the Broth, or Maybe Not?
PRJ15 - Business Change Management using Programme Management
SFTO04 - Negotiating the Professional Way to Ecological Results Nominated by the PMI
Northern Italy Chapter
TRNOQ7 - Towards a Project Knowledge Management Maturity Model
Educational sessions - more information coming soon

9.00-12.15
Area of Focus Presentations (double session)

SFTO03(T) - The Four Team Leadership Principles for Project Success

11.00-12.15
Area of Focus Presentations
ISS05 - Lots of Effort with Little Effect Because Nothing Really Changed
PDS04 - The PMO as a Centre of Excellence: Virtual Community or Physical Unit?

PRJO03 - Resolving Troubled Agile Development by Applying Mature Project Management:
Composite Model of Structural and Process Integration

PRJ04 - The Future of the PM Hero
PRJ16 - Thinking Like a Sponsor: How to Build a Driving Mindset
Educational sessions - more information coming soon

14.00-15.15
Area of Focus Presentations
GBSO02 - 5 Secrets to Virtually Cut Your Meeting Time in Half!

PRJO6 - Seven Attributes of Leadership for Project Managers Nominated by the PMI France-
Sud Chapter

PRJ13 - Project Complexity:The Stakeholders' Worlds
Educational sessions - more information coming soon

14.00-17.15
Area of Focus Presentations (double session)

PRJO1(T) - Post Implementation Reviews

16.00-17.15
Area of Focus Presentations
INDO3 - Extreme Project Management in Telco Industry
PRJ02 - Why is Attitude Important for Project Success?
PRJ11 - Roles, Responsibilities and Skills in Programme Management
Educational sessions - more information coming soon
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Wednesday, 12 May

9.00-10.15
Area of Focus Presentations
ISS01 - A Key to Understand ltalian Project Manager Difficulties
PRJ07 - Organisational Alignment as a Prerequisite for Project Success
RSCO01 - Assessing Modularity as an Option for Expansion
SFTO05 - The Orientation Model of Team Member Behaviours: A Tool for Managing HR

TRNOS8 - Pros and Cons of Agile Project Management Methods, From an Experienced Project
Manager's Viewpoint

9.00-12.15
Area of Focus Presentations (double session)

PRJO1(W) - Post Implementation Reviews

10.45-12.00
Educational sessions - more information coming soon

11.00-12.15
Area of Focus Presentations
CNSO01 - Engineering Success Project by Project: Value Engineering for Project Managers
PDS02 - An Interactive, Adaptive, Expert-based, E-Learning Tool for PM Education
PRJ08 - Project Modular Risk-Based Closure Process
TRNO4 - Bringing Agility to Programmes and Programmes to Agility
TRNOS5 - Managing the Dance: The Pursuit of Next Generation PM Approach and Tools

13.30-14.15
Area of Focus Presentations
GBS01 - Negotiating for Success: Are You Prepared?
PDS05 - To Grow Oaks, You Need to Start with Nuts
PRJ14 - Structuring a PMO With the Help of Front-End Loading and the PMBOK® Guide
TRNO1 - Umuntu Ngumuntu Ngabantu

13.30-14.45
Educational sessions - more information coming soon

15.15-16.30

Area of Focus Presentations

INDO1 - Project Management Standards of Governmental Development Agencies

PMTO01 - The Dispersed Projects Sharpen the Tool for Any Project Nominated by the PMI
Sweden Chapter

PRJ05 - Project and Process Integration: How to Usefully Combine Two Work Management
Models

SFTO02 - Leadership through Conflict: Grow and Advance Project Teams!

TRNO6 - Knowledge-Enhanced Project Management at an lItalian ICT Services Company
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Congress Fees:

All fees are in EURO (€)

Advance Registrat.
Until 23 April 2010

On-site Registrat.
From 24 April 2010

Non Non
PMI Global Congress 2010—EMEA Member Member
Member member
Full Congress Registration — 10-12 May €785.00 | €950.00 |[€950.00| €1150.00
Student (Copy of student ID card required)* €215.00 | €225.00 |€215.00 €225.00
Guest — Monday Evening Reception** N/A €90.00 N/A €90.00
Guest — Tuesday Evening Reception** N/A €90.00 N/A €90.00
Non Non
Additional Registration Options Member Member
member member
GAC Academic Forum — 8 May - 08.30-17.00 €45.00 €55.00 €65.00 €75.00
Research Working Session — 9 May - 08.00-17.00 Ipcluded Included in Ipcluded Included in
in fees fees in fees fees
Standards Working Session — 9 May — 09.00-12.00 Ipcluded Included in Ipcluded Included in
in fees fees in fees fees
SeminarsWorld® Thursday, 13 — Friday, 14 May
€975.00 | €1100.00 [€1100.00f €1295.00

All seminars are two days in length. You may
register for only one.

Page 4 of 4




