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For the latest information in Information Systems and Technology Project Management, visit http://www.pmi-
issig.org/. The Information Systems SIG (ISSIG) dedicates itself to promoting the value of project management 
in Information Systems and Technology. It serves as a forum for communicating project management 
knowledge, principles, and practices by bringing practical solutions to our members and the industry worldwide. 
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I. Information Systems SIG Milestones 

 
Our Mission 

The mission of the PMI 
Information Systems SIG is 
to become the professional 
IS and IT project 
management organization 
of choice by providing the 
greatest value to current 
and prospective worldwide members through the 
delivery of quality and unique services and products 
in a cost-effective manner. The Mission will be 
accomplished through: 

 Disseminating state-of-the-art project 
management practices. 

 Member education. 

 Members sharing and exchanging information. 

 Championing professionalism of IS and IT 
project management. 

 Serving as a networking and collaborative hub for 
all industries and all project management 
practitioner levels by supporting corporations, 
government agencies, academic institutions, 
subject matter experts, trainers, consultants, 
vendors, other components of PMI and other 

organizations that contribute to the profession of 
project management. 

Looking for PDUs? 
Many of our members earn Professional 
Development Units (PDUs) through the ISSIG to 
maintain their PMP certifications. From our Web site, 
click on Learn, Webinars or Podcasts to access a 
wealth of information and start earning those PDUs! 

 

 
October Webinars (available 24/7 Not LIVE) 

Recorded: Exploring the three dimensions 

Presented by Denis Lacase  
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II. Greetings from the Chair 

 
       By Teresa Colón, PMP  

PMI-ISSIG Chair 
chair@pmi-issig.org 

 
      Dear PMI-ISSIG     
      Members: 

 
 Welcome to another 
edition of the ISSIG Bits.  As 

my term as Chair comes to an end, I have been 
looking back to a wonderful year leading this great 
organization.   
 
I have many lessons learned from my 2009 Strategic 
Goals of Membership Drive, VCP, and PDS with a 
theme to “help our Members gain increased value.”  
There were many ups and downs but nothing that 
would have stopped me from leading this 
organization.  If you were to ask, “Why would 
anyone want to lead the largest SIG?”  My answer 
would be “Why not?”  I have been volunteering with 
PMI since 2000, leading other organizations and am 
still very active.  Working on a volunteer board has 
provided me with the opportunity to expand my 
professional network, learn in a safe environment, 
give back to the PMI community, work on a project 
that I cannot do at my current job, and make some 
great friends for life.  You cannot get this experience 
elsewhere! 
 
Earlier this month we held our Annual Business 
Meeting at the PMI NA Congress in Orlando, Fl with 
a CIO Panel discussion on Organizational 
transformations along with our annual State of the 
Organization presentation.  There was some great 
feedback provided and we will address those 
separately.   
 
On October 10, 2009 at the PMI Awards Ceremony 
the PMI-ISSIG won the famed “SIG of the Year” 
award again.  This is the first time that the PMI-
ISSIG won this award back-to-back. Our very own 
Thangavel Subbu, Chair-Emeritus also won the 
prestigious Component Leader of the Year award for 
his service to the PMI-ISSIG in 2008.  This coveted 
award is bestowed upon a few leaders throughout 
PMI and Thangavel is one of those few leaders. 

The PMI-ISSIG will be going through some 
organizational changes next year and our 
communications plans are in the works.  We will also 

be celebrating next year our 15 year anniversary of 
being a chartered organization.  Look for more 
information in the coming months. 

Note that we are in the planning stages for the 2010 
Professional Development Seminar.  We have 
selected Seattle, Washington and are collaborating 
with the Puget Sound Chapter.  We are truly 
collaborating with the Chapter in every planning 
aspect.  We are partners that will ensure a huge 
success.  This event has the full backing of both the 
Puget Sound Chapter Leaders and the PMI-ISSIG 
Leaders.  Mark your calendars for June 27 till June 
29, 2010.  Hope to see you in Seattle next year! 

As organizations change so should their plans.  We 
have adjusted our plans for the rest of this year and 
will be looking for volunteers that want to make a 
difference. Some of these initiatives only require a 
few hours of your time. If you are currently seeking 
employment and need to keep yourself busy, why 
not join our volunteer organization? If you would love 
to make a difference, increase your network, have a 
safe place to learn, and be a part of increasing your 
membership value, please email me at chair@pmi-
issig.org Note that volunteering on a PMI Board 
provides you with PDUs for your certification. 
 
With Best Regards, 
 
Yours truly, 
Teresa Colón, PMP 
(305) 318-3074 
 
2009 PMI Information Systems SIG Theme: “Help 
our Members Gain Increased Value” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:chair@pmi-issig.org
mailto:chair@pmi-issig.org
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III. From the Editor 

 

 

By Tolitha Lewis, PMP  
PMI-ISSIG Director of 
Communications 
communications@pmi-
issig.com 

Welcome to your October 2009 issue of the 
Bits! 
 
We are able to provide this information thanks to the 
many volunteers within our group. Thanks to everyone 
who helps contribute to all of the efforts of the 
PMIISSIG community. 
We love to include information written by our 
members! It‟s a great way to share your experience 
and provide critical value to the entire PMI-ISSIG 

community. PDUs are awarded to authors as follows: 
 

ISSIG Review articles selected for 
 publication earn 15 PDUs! 

Bits articles allow you the opportunity to 
   be read by our thousands of members; 
   however, they do not qualify for PDUs. 
 

We urge you to document your expertise and 
send us an article to share in the Bits and/or 
Reviews. All articles should be in an MS Word 
format and can be submitted to 
communications@pmi-issig.com 
 
Remember that you can read past issues of the 
Bits and ISSIG Review on our Web site under 
Documents. Visit our Web site at www.pmi-issig.org 
You will be glad you did. 

 
IV. Articles and Contributions 

 

 

 
Principles of Agile 
 
By Pavan Kumar 
Gorakavi, M.S, M.B.A, 
G.M.C.P, C.A.P.M 
gorakavi@gmail.com 
 

 

Agile denote nimbleness. Agile is a light 
weighted development methodology which is based 
on iterative development, where solutions evolve 
from tightly collaborated cross functional teams.  In 
early 90‟s when many people are having hard time 
in identifying a methodology which delivers a 
product quickly and with good responsive index, a 
group of Industry expert forms into an alliance called 
themselves as „Agile Alliance‟. They worked over 
two days to create statement of value, which results 
in the manifesto of agile alliance. Over next three 
months they formulated the principle of agility. 
  Agile movement observes the light of a 
day with agile alliance manifesto. This manifesto 
primarily focuses on the following aspects: 
 

1) Individuals and interactions over process 
and tools 

2) Working software over comprehensive 
documentation 

3) Customer collaboration over contract 
negotiation 

4) Respond to change over following a plan 

 

Principles of Agile methodology 
Agile methodology primarily focuses on Individuals 
and their communication, Working Software over 
comprehensive documentation, Customer 
collaboration over contract negotiation, and 
responding to change over following a plan.  
 
a) Customer Satisfaction 
An agile process facilitates the customer to have a 
quick view of the product. Agile process delivers 
early and often. As a rudimentary system is provided 
with in first couple of weeks, Customers has a 
chance to make requirement changes if they feel 
that what they see doesn‟t match with what they 
envision. Requirements changes dynamically but 
they strictly adhere to deadlines. 
 
b) Good team with higher accountability   
As agile methodologies are rapid in nature, a team 
of good players needs to be accommodated.  
Though all players need not be strong players, 
players with higher accountability and user 
involvement is imperative. The team should 
comprise of developers, customers, and any other 
business related personalities. The team should be 

empowered to make decisions.  

mailto:schwalbe@augsburg.edu
mailto:schwalbe@augsburg.edu
mailto:communications@pmi-issig.com
http://www.pmi-issig.org/
mailto:gorakavi@gmail.com
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c) Light weight requirements, flexibility for 
rapid changes 

Requirements have to be light weighted. We can 
expect change in requirements late in development 
process. It should be noted that requirements evolve 
with fixed time scale. This differentiates agile 
methodology with conventional development 
methodology. Generally industries go with 80-20 
acceptance policy. 

 
d) Small and Iterative cycles 
“Eating an elephant, one Bite at a time” policy 
should be implemented when we focus on agile 
methodology. Agile methodology advises to develop 
project in a small size with an incremental nature. 
Agile is iterative in nature. This nature reduces the 
risk of what you see vs. what you envision aspects. 
It also provides effective cost management, and less 
re-factor cost. Deliverables are given preference 
over documentation.  

 
e) High degree of communication 
There should be a high degree of communication 
between the team members in    order to implement 
agile methodology effectively. There should be 
significant interaction between the customers, 
developers and stakeholder. Just-In-Time [JIT] 
methodology has to be implemented for successful 
practice of agile methodology. 

 
f) Frequent releases/deliveries 
Agile methodology is incremental in nature. A rough 
draft will be available   to customers with in first 
couple of weeks. The agile cycle is at most 2-3 
months in size. Some times they are even less than 
that. Agile encourages incremental delivery system 
with shorter cycles of development. Cycle size varies 
based on consensus among stakeholders, size of 
the project, and environment of the project. 

 
g) Early Test, Early feedback 
Agile team includes developers, testers, and 
stakeholders. As testers are integral part of 
development team, unlike traditional methodology, 
testing can be performed in synch with development. 
Early product delivery yields early feedback, which 
opens an option to compare what customers see vs. 
what they envision. This kind of approach reveals 
implementation difficulties at an initial stage, which 
provides an opportunity to renegotiate requirements. 

 
Benefits of Agile Methodology 
Agile methodology provides rapid delivery in a 
dynamic environment. This incremental nature 

provides cost-effective behavior for product 
development. This methodology not only enables to 
deliver cost effective prototype, but also provides 
flexible re-factoring. In a competitive environment, 
business always competes with others business by 
releasing innovative products in a dynamic rapid 
world, which can be completely supported in agile 
methodology. 
 
 As agile methodology delivers products in a 
small life cycle the risk of handling a project is 
optimal. As product structure is foreseen at a very 
early stage of the product, level of structural 
variation most of the times will be below the 
tolerance level. As testing team and stake holders 
are also part of day-to-day activities, quality of the 
project is relative higher and sticks to core 
requirements. As the development goes in a fixed 
duration with fixed timescales, this facilitates the 
stakeholder to have cost control on the complete 
process of product development. Due to high degree 
of collaboration and interactions, agile methodology 
promises right product delivery, good customer 
satisfaction, and challenging environment for agile 
team.  
 

 

Light vs. Lean-Steps to 
Improve Project Efficiency 

By Bob Tarne PMP, CSM, 
CSSBB,  

btarne@yahoo.com 

Note: This article appeared earlier in the PMI-
Community Post dated 8

th
 May 2009 

 
Light project management is a generic term that 
generally refers to running projects with as little 
overhead as possible. Lean consists of specific 
principles adopted from manufacturing practices 
made famous by Toyota.  

 
Your understanding of Light and Lean project 
management will help you to identify steps to 
improve project efficiency based on which model fits 
your project environment.   

 

Highlights of ñLightò 
Whether you use waterfall or another framework 
such as spiral, in a Light project, you will look at 
reducing the overhead associated with running your 
project.  

mailto:btarne@yahoo.com
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For example, in a large project it is not unusual to 
have a requirements document that exceeds 100 
pages in length. In a Light project approach, you will 
seek to reduce the length of the requirements 
document — maybe using an approach such as 
user stories to replace a more complicated 
requirements process. 
 
Other documentation will be approached in a similar 
way. Status reports would be single page 
documents that focus on key accomplishments and 
issues. Communications can be further improved by 
relying more on face-to-face communications and 
less on written communications. 

 
Elaborate management plans will be replaced with a 
simple project plan, a combined risk and issue log, 
and a high-level schedule.  
 
For smaller projects that use waterfall, a Light 
approach reduces the amount of documentation. 
However, the Light approach can be more than just 
paperwork. Taking steps to reduce the complexity of 
the project management process itself can also be 
part of a Light approach.  For example, reduce the 
number of steps required to approve a small project. 
The project manager can identify and remove steps 
that act as barriers that prevent the team from 
focusing on their work. 

 
Highlights of ñLeanò  
Lean is one of the forms of agile project 
management and follows a set of seven practices. 
Here we‟ll focus on two: eliminate waste and deliver 
fast.  
 
(Details on Lean software development can be 
found in the book Lean Software Development: An 
Agile Toolkit for Software Development Managers by 
Mary Poppendieck and Tom Poppendieck.) 
 
In manufacturing, reducing waste is obviously an 
important step. Waste also exists in project 
management. For example, unfinished work is 
considered waste in both fields.  
 
In manufacturing, partially assembled work that is 
waiting in inventory is considered waste. Sub-
assemblies should be built or delivered just in time 
for final assembly to save the cost of storage or the 
risk of damage.  
In a project, requirements completed for an item that 
will not be developed is also waste. And when 

requirements are captured too far in advance, there 
could easily be changes as the project progresses, 
causing re-work — another form of waste.   
 
In manufacturing, the practice to deliver fast includes 
steps such as just-in-time supply chains and efficient 
production lines without extra motion. In a project, 
deliver fast is accomplished by following the 
principles of agile.  
 
The team selects the work for a given iteration. It 
completes requirements and design and 
development. It tests quickly and delivers to the 
customer. The agile concept means the customer 
has their product sooner so can realize the benefits 
sooner. (To succeed in this approach, don‟t take on 
too much at once.) 
 
So while Light and Lean have different meanings  —  
Light being a generic term to “lighten-up” overhead, 
and Lean being a specific term for an approach with 
several established attributes —  you can apply 
principles of Lean to bring a Light touch to a project. 
Remember to: 
 

 Reduce the amount of paperwork to what is 
absolutely necessary 

 Reduce organizational barriers 
 Improve communications  
 Question if a step in the process is really 

needed, or if it can be eliminated to make 
delivery as fast as is practical. 

 
You can take these actions even when you use 
waterfall, by breaking a large project into smaller 
projects that are worked sequentially.  
 
A final note, Lean is based on the idea of continuous 
improvement, so find one step you can take now 
and see how it works and then keep building on your 
success 
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LOOK TOWARD THE 

FUTURE AS A 

SPEAKER, REGISTRANT 

OR VOLUNTEER 

pds.pmi -issig.org 

pds.registration@pmi -issig.org 

SEATTLE | JUNE 27-30, 2010  
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V. ISSIG Editorial Calendar & Contribution Guidelines 

 
The ISSIG Editorial Calendar is a work-in-

progress as we further streamline the publication 
process, better serving our members. Please 
remember your ISSIG staffers and contributing 
authors are all volunteers with busy careers of their 
own. A new calendar is under development and will 
be published when it becomes available. 

 
ISSIG Review and Bits Contribution 

Guidelines: ISSIG cannot accept document 
manuscripts formatted as image files, so please send 
all manuscripts formatted in MS Word or equivalent, to 
communications@pmi-issig.com. To facilitate 

editing, graphics should be included as separate files 
as well as embedded within the document. ISSIG 
Review articles are typically 1,500 to 2,500 words in 
length and provide useful advice or guidance to ISSIG 
members.  

 
ISSIG Bits articles are typically 500 to 750 words 

in length and provide similar value or entertainment to 
ISSIG members. (Word counts are rough guidelines 
only.)  See ñCopyright and Distribution Informationò 
below, for more specifics on ISSIG Bits articles.ISSIG 
Review articles selected for publication earn 15 PDUs! 
Bits articles do not earn PDUs at this time. 

VI. Contact Information 

 
PMI-ISSIG's Membership Service Center is open Monday through Friday, 8:30 am to 4:45 pm EST, 

excluding holidays to answer your questions about membership and PMI-ISSIG resources. You can reach us at: 
 

Mailing Address: Other: 
PMI-ISSIG 
109 VIP Drive, Suite 220 
Wexford, PA 15090  
USA 

Toll-Free, US and Canada: 1-877-667-8707 
FAX: 724-935-1560 
e-Mail: info@pmi-issig.org 
Web site: www.pmi-issig.org 

 
Attention: Are you an ISSIG member and not receiving your monthly electronic Bits newsletter? Sign in 

on the ISSIG Homepage, at http://www.pmi-issig.org, and click on ñNewsletter Signup.ò Not receiving the ISSIG 
Review? Visit the PMI Homepage and update your personal profile. The Review distribution list is based on your 
contact information on file with PMI.  

 
Remember: ISSIG receives its member contact information from PMI. Therefore, all changes to your 

member contact information must be made through PMI. E-mail your details to PMI. Alternatively, you can login to 
PMI's Web site and change it in the member section. 

 

VII. Copyright and Distribution Information 

 

::: ISSIG - Your global IS project management professional organization ::: 

ISSIG Bits is published monthly by the PMI - Information Systems Specific Interest Group. Copyright © 2007 
Project Management Institute - Information Systems Specific Interest Group. All rights reserved. 
 
ISSIG Bits is protected by international copyright laws. It is illegal to copy, reproduce, and distribute this 
document in any shape or form. To request for reprints and distribution, in whole or in part, please contact the 
PMI-ISSIG Director of Communications at communications@pmi-issig.org. 
 
Copies may be distributed to colleagues and friends provided the entire content of this document is not 
modified or altered in any way and no fees are charged for distribution. 
 
Copyrights on articles used in ISSIG Bits belong to their respective authors. The author has granted 
permission to ISSIG and other segments of the Project Management Institute to use print or reprint these 
articles within the activities of ISSIG and the PMI. 
 
Articles herein express the views and opinions of the authors and do not necessarily reflect those of ISSIG 

mailto:schwalbe@augsburg.edu
mailto:info@pmi-issig.org?subject=Request%20for%20ISSIGbits%20Reader
http://www.pmi-issig.org/
http://www.pmi-issig.org/
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Bits, ISSIG or PMI. ISSIG Bits reserves the right to edit submitted manuscripts and other materials for 
publication. 
 
Trademarks and logos used belong to their respective owners in the US and other countries. 
 
The ISSIG Bits is available to members from our Web site: www.pmi-issig.org.  
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