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Un primo percorso di 
lettura per PM (*)

Womack, Jones -
Lean Thinking

Liker - The Toyota Way

Produzione Progettazione

Ward – Lean Product and 
Process Development

Reinertsen, Smith - Developing 
Products in Half the Time (**)

Note:
(*) la conoscenza delle metodologie di produzione e` una utile base per la comprensione delle 
metodologie di progettazione
(**) un classico sulla progettazione in contesti di “Time Based Competition” anche se non cita 
direttamente le metodologie di Lean Product Development

Poppendieck – Lean Sw 
Development  – Addison 

Wesley
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Riferimenti - progettazione
Libri
• Ward – Lean Product and Process Development – Lean Enterprise Institute
• Reinertsen, Smith – Developing Products in Half the Time – John Wiley & Sons
• Morgan, Liker - The Toyota Product Development System: Integrating People, Process And Technology –

Productivity Press
• Liker - The Toyota Way – Mc Graw Hill
• Poppendieck – Lean Software Development – Addison Wes ley
• May – The Elegant Solution – Free Press
• Koudate – Il Management della Progettazione – JMAC Europe – ISEDI
• Koudate – Dall’idea al cliente – JMAC Europe – Sole24Ore
• Hideshi Itazaki - The Prius that Shook the World – How Toyota Developed the world’s mass production hybrid 

vehicle

Articoli
• A. Ward et alii, The Second Toyota Paradox: How Delaying Decisions Can Make Better Car Faster, Sloan 

Management Review/Spring 1995
• D. Sobek II et alii, Another Look at How Toyota Integrates Product Development, Harvard Business Review – July-

August 1998
• D. Sobek II et alii, Toyota’s Principles of Set-Based Concurrent Engineering,  Sloan Management Review/Winter 

1999

Internet
• www.lean.org -> interessante webinar e slide sul Lean Product Development di Sobek
• http://www.poppendieck.com/ -> per il software
• http://video.google.com/videoplay?docid=-5105910452864283694 (Poppendieck) -> per il software
• http://video.google.com/videoplay?docid=-7230144396191025011 (Scrum – Ken Schwaber) -> per il software
• http://video.google.com/videoplay?docid=8795214308797356840 (Scrum Tuning – Jeff Sutherland)
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Riferimenti - produzione

Libri 
• Womack, Jones - Lean Thinking - Simon & Schuster
• Liker - The Toyota Way – Mc Graw Hill
• Ohno – Lo spirito Toyota – Einaudi
• Womack, Jones, Roos – The machine that changed the world – HarperPerennial
• Minoru Tanaka – Il Sistema Produttivo Toyota – JMAC Europe – Sole24Ore
• Galgano – Le tre rivoluzioni – Guerini e Associati
• Bonfiglioli – Pensare Snello, Lean Thinking alla maniera italiana – Franco Angeli

Articoli
• James P. Womack and Daniel T. Jones, Beyond Toyota: How to Root Out Waste and Pursue Perfection, Harvard 

Business Review, September-October 1996
• Steven Spear and H. Kent Bowen, Decoding the DNA of the Toyota Production System, Harvard Business 

Review, September-October 1999
• Steven J. Spear, Learning to Lead at Toyota, Harvard Business Review, May 2004
• R. Eugene Goodson, Read a Plant – Fast, Harvard Business Review, May 2002 

Internet
• www.lean.org -> il sito di riferimento del Lean Enterprise Institute
• www.leanuk.org -> molto materiale sulla applicazione nella Sanita` / Ospedali (Lean HealthCare)
• www.artoflean.com


