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- The PMI®-Northern Italy Chapter is the point of reference for
all Central and Northern ltaly professionals that are interested
in the Project Management practices

- Founded in 1996 by a group of "pioneers" coming from the
business, academic and professional world, the Chapter is
now an open point where different skills and experiences
from different sectors, companies, geographic areas are
combined :

1.250 members (as of 03/2010) &

Four branches: Veneto, Piemonte-Valle d’Aosta,
Emilia Romagna-Marche, Toscana-Umbria

- WWW.pmi-nic.org
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- The main objectives of the Observatory
P3MO are:

- Monitoring the state of the art and the
evolution of PMOs in the Italian enterprises

- Helping the Italian enterprises in setting-
up effective and efficient PMO structures

- Measuring the value delivered by the PMOs

- Developing the practice of PMO in the
Italian business environment
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Project
P*MO < Program Management Office

Portfolio

- A P3MO is an organizational unit, either temporary
or permanent, that directly manages or supports
the Initiatives that fall under its domain

- |nitiatives can be projects, programmes or
portfolios of projects and programmes
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The Initiatives of the Observatory
P3MO Prfenemmgemen e

05/2006, “PMO: sharing experiences”. In this conference we analyzed the main issues that every
company is facing when it decides to establish a PMO, namely:

v The reasons behind the decision to implement a PMO

v The PMO models to be referenced and the tools to be used

v’ The expected business benefits.

06/2006, Birth of the Observatory P2 MO

07/2007, Established the Yearly Project Management Office Award

11/2007, The Research “PMO: where are we”. The research surveyed and assessed the status of PMO
organizations in Italian enterprises. For its importance and uniqueness this research has become a
milestone for all future Observatory

12/2008, Workshop - Conference “The PMO as A Business Solution”. Workshop held by Gerard Hill,
author of The Complete Project Management Office Handbook-Second Edition. Presentation of PMO
case studies from the Italian market

10/2009, Guidelines for initiating and improving the PMO
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PMI® Emea Link, February 2009
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Michele Maritato, PMP®
Resp. Observatory P3MO

Prassede Colombo, PMP®
Resp. Communications

Giuseppe D’Amelio, PMP®
Resp. Sponsors

Anna Maria Caccia, PMP®
Resp. Statistics

Maurizio Ferrantelli, PMP®

Emanuele Zanotti, PMP®

Nicola Meniconi

Claudio Bareato, PMP®

Giulio Roggero, PMP®

Eros Vigano, PMP®
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MONITORING ANALYZING DEVELOPING INNOVATING
PMOs IN THE INTERNATIONAL  TOOLS FOR THE

ITALIAN MARKET TRENDS PMOs

g

DEVELOPING THE COMMUNITY, EDUCATION,
PUBBLICATIONS, TOOLS
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We have defined several forms of support
and sponsorship, for both Companies
and Individuals

Companies can contribute by proposing
research topics, sending case studies,

Professionals can join the sponsoring the Observatory by

Observatory P3MO Team and providing financial, operating and

participate in our initiatives logistic support, advertising the
Observatory initiatives

Individuals Companies
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By supporting the Observatory P3MO
initiatives you can have many benefits. For
more information please send us an e-mail

and you will be contacted by our Team:

osservatoriopmo@pmi-nic.org

Ref. Michele Maritato, PMP®
Resp. Observatory PPMO
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